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21 August 196) © 


+ MEMORANDUM FOR; The Honorable MeGearge Bundy 


Special Assistant to the President 
fox National Security Afiaire 


| SUBS EGT t 60GLA Occupancy of the New Building .~ 


’ in MicLean, Virginia (Recommendation 
boa by the Freeklont's Foreign Intelliguace 
Advisory Board of 14 July, 1961) 


In your memorandum of July 24 you transmitted to me for 
comment, belora ita submission to the President, the follewlng : 
recommendation of the President's Foreign Intelligence Advisory 


Board in ite report to the Freeldent of 18 July 1961: 


nls 


"The Board recommends that action should be 
taken at the oarliest posaible date to assure that the 
Central Intelligence Agency's plans for the occupancy of 
the sew building in McLean, Virginia are feasible. (We 
bolleve there are valld questions that may be raleed about 
these plang. Ia particular, thers are queations about 
moving all of the clandestine activities into the building. 
We recommend accordingly that these plane be reviewed 
administvatively, and that a feasibility study be made 
av to the possibility of housing all of the clandestine 
functions, or some part thereof, in another placa, We 
believe it may be appropriate to house in the naw. building 
some of the non-clandestine functions of the Central 

Tntelligence Agency which are now scheduled to be 
| welocated to other buildings in Washingtan}"’, Sat 


r 


The points which the board hap rateod in thie fecommendation 


affect  vory important phase of the work of CLL A., and lwieh, at 


the outuet, to assure you that the feasibility of our planned occupancy 
of the new building has beon thoroughly considered and under constant 


| tevlew since the Wullding progvam waa initiated more than ten yoars 
(ARO. . | 
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My comments on the Beard! recommendations fall inte two 
general categories; first, the practical problom with which we are 
facad today as regards the relocation of our personnel; eecond, the 
question of tradecrait is the field of eur clandestine functions. 


L 


Since 1951 the Ageucy has beon planning the construction of a | 
wullding which would bouse the raajor part of our headguartars 
personnel, Vhie project wae initlated after careful conskicration 
of the security and other factors involved in thle procedure, The 
original decision ts proceed wae reached by Conexval Walter Bedell 
Smith, who was then Director, at a time when, aa now, aur activities 
ware scattered arnong some [ }oalldings, fox the most part of 
et haa construction, 


In presenting the matters to the Congrasa at that time, the 
security siaks involved in transporting clasultied documents betwaen 
buildings and the physical insecurity of the temporary bulldings 
themselves wore stressed, au well aa the economy and efficiency 
of operations fram a single headquarters building, As a result of 
thie presentation, the Gongreas on 26 September 1951, passed an 


muthoriving measure for $15 million, 


Due to a technicality, the appropriating action Jatled of passage 
and it wae wot until 1] aly 1955, efter a alte had been solected and 
spereves by the eppropriste authorities, that the Presisent seaswes 
4 August 1958 the Congres aporapriated fands lor the arenarasiee od 
plans and apecifications and in 1956, the Gongrese appropriated the 


funds to complete the building and the access highways. 


As the printed hearings before the Senate Appropriations 
Comunittes evidence, the antire question of the security of the Agency's 
operations wae gone into in great detail, The pros and cans of tha 


- location of our headquarters clandestine services personnel in one 


building, which we in the Agency had bown studying for many yoars, 
were carefully coneidered by the sensbore of Congresa directly 
concerned, It waa clearly the wileratamiing of the Congrwas in 
roaking fhe appropriation sor our headquarters that thease personnal 


would be included in the new building. 


- 


- PA * 
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doo) SECRET 


Vie know of na Wallding in the Washington area available and 


- @uitable fay the occupancy of our headquarters clandestine personnal. 


We do not feel that it would now be possilie te approach fhe Congress 


| for funds fer a new building. Certainly there la ao structive which 


* . 


could bo made available in the thine that vemaine before the “fesapos'" 
which the clandcstine services now occupy aust ke tora down, Under 
the applicable leglalation, an oquivalent amount of tempor ary construce 
tlen including those now oacupled by the clamiestine personagl is te 

bo demolished once our new building is completed, #urthormora, 


these particular temporary buildings are fest beconing uninhabliabia, 


Heneu, we are forced to the conclusion that there ip rnaliy no 
practical alternative to feliow, Iniilally at least, other than to house 
the major part of the headquartersa pexreonnel of the clamieatine eervicas 
in the new buliding, bogloaing in about a month from now. 


in addition, because of the common aexvices on which tho various 
divisions of the clandesting services depeml euch aa directing personnal, 


 filee and vacords, logistics, supporting staff elements, ate., it io not 


feasible to fragment the clandestine service's aporational RETNA TTCRE 
without serious love of both efiiclency and security. 


| Our security office, which wo coneider highly profeuajunal, has 


aooured me that the protection frars diaclogured of our clandestine work 


and pergonnel can be fay more effectively guarded In the now building 
than has bees poanible in the old buildings the clandestine earvices have 
been occupying. The now building will provide electronic data 


’ protedsing, a secure telaphone syctom, @ toecialived eleual canter, 


ae pneumatic tube system, classified waste dlapysal and othexy moder. 
facilities which will add both efiicteacy and security te our work that 
ey othexy available building would afford, 


We wieh to make it clear that we ara not, a9 suggested in the 
Board's report, “moving ali of the clandestine activitics tate the 


bulidiag", We are moving the operational headquarters ‘a persannel 


who deal va a worldwide basis with our clindestine gctivities and 

xutate between headquarters and the field, Truly clandeatine operations 
which lovolve agent coutacte and the like are conducted outside of 
‘identitable agency vee ae ese’ maoxea fully below 


atgm 


Approved For Release 2006/02/07 : CIA-RDP84-00499R000100090085-4 


Approved For Release 2006/02/07 : CIA-RDP84-00499R000100090085-4 


SEGRET al 


ss In the Hight of the Board's sucoramendation, we will review, 
again, before the move takes place, the desirabillty wi excepting 
from the move any particular individuals in the clandestine sarvices 
whoee anonymity must be maintained and who could offcctively he 
located olaewhora, 


Finally from the viewpoiat of security, it should be added 

that there would be no possibility whatever of maintaining fox any 
length wf time the secrecy of a tulldiag housing the more fal 25X11 
persons comprising our clandeatise service headquartera pavaonacl, 
Gee diacoverod ami advertised in our proses, as must be expected, 
‘the security situation of the clandesting services persoancl housed 

ia such « building would bo more sevoruly prajudiced aed more & 
target for publicity than at the proposed new location whire thay are 
eo-located with a large mucobor of non-clandcotine personnel, 
Furthermore the proposed relocation of our pergunuel ia now no 
longer “news”. . 


: No clandestine service in the world of any eiaw hag aucceaded 
"in keeping ite main headquarters unknown and wildentitied to thase 
hostile foreign services seriously oagaged in trying to locate and 
penetrate it, Fow have had any succesa oven in raalateining the: 


- anonyraity of the personnel ia these headquarters, 


la thie work wo have made i a rule sot to waste tle in trylng 

to conceal the obvious but to exercios all our ingenuity in concealing 
what can and ahowld be concealed, naraely claadeatine iateligence 
operations, | | 


Li. 
{now turn from the practical problema we dace in connection 


with the xelocation af ouz clandestine personnal to the questlua of 


tradecrait. 25X1 
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